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A Strategic After all is
Planning sald and done,

SYae] more will be
said than done.

-unknown



Managers want a systematic planning

process for setting and achieving goals.

Desired
Outcome

Current State



PlanDo-Study-Act is the basic process to

develop, implement and ensure action plan
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Any effective planning process follows

these fundamental steps.

PURPOSE

OUTCOME

PLAN Do
Provide Desired
-
State
action plans
T™ 3

3
ACT STUDY

Control Action plan
implementation « implementation

Modify plan or Change in
objectives current state

Advantages
Challenges

Objectives
Strategies

Action Plans




Planning is done for a wide variety of

reasons at all levels in the organization.

Do Well Do Better
Today in the Future
Dperating Strategic
Enterprise
P - Plan
~Troo0 0 “earto
Work Sroc R
System ’
Annual Career
Employee | Performance Development
Plan Plan i




The focus ofAnnual Performance Planning

to ensure staff performance. This includes:

A Ensure staff A Provide a
understanding of mechanism to track
requirements performance

A Align work with the A Enable action to
department mission address
and goals performanceisssues
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used forAnnual Performance Planning

PURPOSE OUTCOME
PLAN DO

Performance CHAL Issues
does not with job
meet performance

Improved
performance

REs Obtain
funding

AcTioN Enroll
in training

requirements

osJ Improve
skills

AP Train plan

-

{
=

CT STUDY

Counsel and Attend and
coach « apply on job?

Modify training
JET)

Change in level
of performance?
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The focus ofstrategic Plannings to prepare

the organization for the future. This include:

A Achieve evey A Develop leaders, the
Improving workforce, and key
effectiveness and suppliers
efficiency A Decide if mission

A Make long term critical work should
commitments to be produced by

stakeholders suppliers or partners
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Strategic Planning has the objective of

making progress on some business goal.

PLAN DO Progress

on

attaining

Business
Goal

resources

Business
Goal n Advantages Provide
Challenges #

Implement

a Objectives
action plans

Strategies

T+ T 1 3

ACT STUDY

Control @
implementation «
Modify plan or Objective
objectives accomplishment

Action plan
implementation

14



|dentify strategic advantage$o leverage

and strategic challenge$o mitigate.

STRATEGIC
ADVANTAGES

Competitive

R ‘4
Stakeholder [T I
1

STRATEGIC

Current
CHALLENGES

performance
levels and

LCUEERNY identified Issues
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For
Example

Strategic Advantages and Challenge

A Center of competence A Academic reputation
A ER wait times A Small class size
A Patient loyalty A Staff retention

A Declining reimbursement A High property taxes
A Nurse shortage A Population shifts
A Embrace new technology A Ensuring safety
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Determinestrategic objectivesand

strategiesto accomplish them.

Pr'* ol'i' , &,
Q ()
QFD

Root Cause
AP C Analysis
- PDSA U
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Objectives and Strategies that

Address a Strategic Challenge

STRATEGIC
CHALLENGE

STRATEGIC OBJECTIVES
and associated GOALS

STRATEGIES

Medical Director

Mitigate the
financial impact
of reduced
reimbursement

Determine key LOS drivers
and set quarterly goals

VP Nursing

Institute infection
prevention program

VP Long-Term Care

Reduce
reimbursement | diagnoses
process U
Jun 2010
Reduce Reduce
ALOS to
Length of 4.35 days
Stay by Dec 2010
- Increase
Increase high | revenue of
margin service line
business A by 10% by
Dec 2011

Improve long-term care
facility availability
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Developaction plansto implement the

strategy and accomplish the objectives

FN d Assign action plan owner and

Lo VS implementation team

% Determine resource requirements
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For
Example

Action Plans to Implement a Strategy

DEPLOYMENT PLAN
ACTION PLAN
Key Completion Success

Owner Budget Milestones Date Criteria

Study positive
STRATEGY —»| air pressure in

VP Nursing single rooms
Institute -
) i Train nurses on
infection .
. »| hand washing
prevention .
compliance
program
Revise Infection
— Control
guidelines
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Deployaction plans and engage
the implementation team.




Deploy action plans

Communicate priorities

Align management, measurement
and motivation systems

Provide resources, including time
< to work on the action plan




Action Planimplementersshould have

clearly defined authority.

MusT DO MAY Do CANNOT DO
™y g o
Verify Input Raise Issues Change Designs
e.g., ensure e.g., action plan e.g., alter action
objectives are clear | | effectiveness or plan or modify
and resources are planning process planning process
available design design

Follow protocol
e.g., implement
action plan as
intended
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Strategies should be integrated, aligned

and widely communicated. For example,

VISION Recognized healthcare delivery leader
OBJECTIVE Improve patient care experience
STRATEGY Reduce ER length of stay

Planned Action ~_Generalized Action >

ACTION PLAN Everyone can impact the
VISION and OBJECTIVE

Install ‘Fast Track” service

Add two physicians Several can directly or
indirectly impact the

Radiology next to ER STRATEGY
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Degree of
Satisfaction

Neutral

Degree of
Dissatisfaction

Achievement
MOTIVATION Recognition
FACTORS
The Work Itself
Responsibility
Advancement

Administration

oe’ Supervision

Working Conditions

HYGIENE  Peer Relationships
Status

Herzberg: Work and the Nature of Man S ecu I'i ty
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Ensureplans are implemented and

objectives accomplished.

Do

e T— Implemented reource
Action plan N resources
'

PLAN
Advantages
Objectives e
J Nn— ACT — Objectives
Strategies

Action Plans

Objective

accomplishment

Accomplished?
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Process ownersise the PDSA methodolog

to Improve the planning process itself.

P
— Effective

Deploy and

modified - .
process Efficient

e.g., Process

management
training

T 3

AcT STUuDY

Document
and
communicate

Process
Purpose

modified

process
design

T

Ab

-
Evaluate
aggregated

Modify process

deployment

LY
Start
Here
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Strategic Planning Process Overview

METHODS METHODS METHODS METHODS METHODS
Planning used to used to Identify used to Develop used to Design used to
Process Determine =—#{ ADVANTAGES & = OBJECTIVES, and Deploy = Implement
Steps DESIRED CHALLENGES GOALS and ACTION PLANS ACTION
STATE STRATEGIES PLANS
Plan Determine Identify OBIEJJE‘(’)?I!RIPES Develop and Implement
Process DESIRED | ADVANTAGES & —» GOALS and T = Deploy —» ACTION
Execution STATE CHALLENGES STRATEGIES ACTION PLANS PLANS
A A
t t )
Address: Address: Address:
Revision o Input —» o Input — e Input —
d - 5
Adjuasr.:ment e [ Execution | e [ Execution | °
@ | Methods | ® | Methods | °
I
N N
(sat'SfaCtory ‘ Advantages ( Strategies Action Plans
Study progress and and completed
E Iandt_ Y toward Challenges Y Objectives as
valuation Desired addressed? achieved? intended?
State ? 28




Summary of the Key Steps Iin the

Strategic Planning Process

Develop and
. Develop
Communicate Action Plans
Strategic Plan

Improve the Deploy and
Strategic Planning Implement Action
Process ? Plans

Improve r'
e Plans @ R;port Plan
e Deployment Sollrees

Prioritize Analyze Plan
Improvement Progress and
Opportunities Effectiveness -




Group
Activity

Form groups of 4-6. It is best if the

group represents multiple sectors (your
name tag is color coded by sector).

Select two barriers to effective strategic
plan development and execution.
Spend 15 minutes discussing
approaches to overcome these barriers.

Select a spokesperson to briefly report.
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. Tools to
Use to
Create a Pla
and
Manage the §
Plan Proces:




Components of Planning

— gy
C to Plan prtey
\___._-—/
C Who owns (8
the Plan 7 \

32



Organize the Tool Box

Priori' : &,
Q (/
QFD

Root Cause
A cC Analysis
- PDSA U
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Goals of the Process

Success — Organizational Benefit:
Survival, Best in Class, etc.

Transparency — Ownership,
Organizational Alignment

Sustainability — Organizational
Learning, Repeatability
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Phases of Planning

- one possible model

o Environmental Scanning
- Prioritization / Resource Review
o Deployment / Resource Details

o Management / Measurement / PDSA
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1 Environmental Scanning

Voice of the Customer
Voice of the Stakeholder

QFD

Brainstorming
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@ Prioritization / Resource Review

Criteria  Criteria LOﬂg term / short term /

- criticality
Solution m

“7 Habits” quadrants

“Rough cut” Resource
Plan

— is this reasonable?
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Deployment / Resource Detalls

Hoshin Kanri “catch Transparency
ball” process
Training —
Fine tune with building a bench for

“what / how” questions the planning process
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Management / Measurement / PDSA

Failure Investigation
“Success Investigation”
7 Management Tools
Root Cause Analysis

Corrective / Preventive /
Assurance actions
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The Loops Go Back to the Goals

v
( PDSA

Success loop
\\__/

Transparency

Sustainability ;.\
loop }

\\__/

40



D Educationjg
Perspectives




Iredell-Statesville Schools

Strategic Planning Process

Develop . Develop
District ot Action
Plan P Plans Measure,
l Evaluate
and Adjust
Develop Deploy
Unit Plans

T
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Success Factors

and Challenges
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