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This seminar is presented by ReNEW
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 Workforce Engagement



¢ƻŘŀȅΩǎ !ƎŜƴŘŀ

5



Strategic.
Planning.

System.
.

Structure.
.

Sample Seminar.
.

6

A Af t e r  a l l  i s

sa id  and  done ,

m ore  w i l l  be

sa id  t han  done .

-unknown

© 2010 WJ McCabe Consulting



Managers want a systematic planning 
process for setting and achieving goals.
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Plan-Do-Study-Act is the basic process to 
develop, implement and ensure action plans.
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Any effective planning process follows
these fundamental steps.
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Planning is done for a wide variety of 
reasons at all levels in the organization.
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The focus of Annual Performance Planning is
to ensure staff performance. This includes:

11

ÅProvide a 
mechanism to track 
performance

ÅEnable action to 
address 
performance isssues

ÅEnsure staff 
understanding of 
requirements

ÅAlign work with the 
department mission 
and goals
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The focus of Strategic Planning is to prepare 
the organization for the future. This includes:
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ÅDevelop leaders, the 
workforce, and key 
suppliers

ÅDecide if mission-
critical work should 
be produced by 
suppliers or partners 

ÅAchieve ever-
improving 
effectiveness and 
efficiency

ÅMake long term 
commitments to 
stakeholders



Strategic Planning has the objective of 
making progress on some business goal.
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Identify strategic advantages to leverage
and strategic challenges to mitigate.
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Strategic Advantages and Challenges

HEALTHCARE ADVANTAGES

ÅCenter of competence

ÅER wait times

Å Patient loyalty

HEALTHCARE CHALLENGES

ÅDeclining reimbursement

ÅNurse shortage

ÅEmbrace new technology

EDUCATION ADVANTAGES

ÅAcademic reputation

ÅSmall class size

ÅStaff retention

EDUCATION CHALLENGES

ÅHigh property taxes

ÅPopulation shifts

ÅEnsuring safety
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Determine strategic objectives and 
strategies to accomplish them.
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Objectives and Strategies that 
Address a Strategic Challenge
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Develop action plans to implement the 
strategy and accomplish the objectives.
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Action Plans to Implement a Strategy
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Deployaction plans and engage 
the implementation team.
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Deploy action plans
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Action Plan implementersshould have 
clearly defined authority. 
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Strategies should be integrated, aligned 
and widely communicated. For example,
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Ensureplans are implemented and
objectives accomplished.
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Process owners use the PDSA methodology
to improve the planning process itself.
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Strategic Planning Process Overview
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Summary of the Key Steps in the 
Strategic Planning Process
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Form groups of 4-6. It is best if the

group represents multiple sectors (your

name tag is color coded by sector).

Select two barriers to effective strategic

plan development and execution.

Spend 15 minutes discussing

approaches to overcome these barriers.

Select a spokesperson to briefly report.



Tools to.
Use to.

Create a Plan.
and.

Manage the.
Plan Process.

Structure.
.

Sample Seminar.
.

31

C



Components of Planning

Ç How to Plan

Ç Who Owns 
the Plan
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Organize the Tool Box
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Goals of the Process



Phases of Planning
- one possible model
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Environmental Scanning1
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Prioritization / Resource Review
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Deployment / Resource Details
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Management / Measurement / PDSA
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The Loops Go Back to the Goals
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Iredell-Statesville Schools

Strategic Planning Process
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Success Factors
and Challenges
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